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!!! FUNDING BULLETIN !!!

As you will all be aware, Youth Borders have been meeting with funders to discuss applications from the Borders for local youth work services. The discussions have been two-fold: to communicate the work we are all engaged with around Youth Work Futures and sustainability, and to hear their response to this and what their current priorities for funding are.
On the whole we have been really pleased with the reaction to our strategy for youth work, and many funders are asking us to document the process of change for possible use of the model elsewhere in Scotland. They can all see the sense in working together to create a stronger network and partnership within each of the localities.

We now have a clear sense of how to maximise funds for the various aspects of developing the current delivery of youth work. Although there are no guarantees, the following information should give you the best chance of a successful application. We do acknowledge that many of you will already have applied to those listed below. However, funders are now more aware of our strategy and, hopefully, more likely to fund. We are continuing to identify and approach other relevant funders.
In the short term, all groups can apply to:

· Scottish Community Foundation – grants of up to £2000 with a 6 week turnaround or grants of up to £5000 with a 3 month turnaround. They will fund generic youth work and are happy to cover core/continuation costs. This is a rolling programme so no specific deadline.Please note: if you mention that you are involved with the local action group working towards partnership working I was advised that you would score more highly.

Contact: Margaret Phelps  Tel: 0141 3414962  

Email: Margaret@scottishcf.org  Web: www.scottishcf.org 
· Children In Need – grants of up to £10,000 for up to 3 years. CIN like to hear ‘the story’ and what difference your grant will make. The next deadline for applications is 15th April.Please note: if you mention that you are involved with the local action group working towards partnership working I was advised that you would score more highly.
Contact: Fraser Falconer  Email: fraser.falconer@bbc.co.uk 

Web: www.bbc.co.uk 

· Awards For All – grants between £500 and £10,000. It is a rolling programme which will fund project costs. 
Contact: Jean Robertson, SBC Lottery Officer on: 01835 824000

Email: JJRobertson@scotborders.gov.uk 
·  R S Hayward Trust – grants available for educational organisations or clubs concerned with arts, crafts or culture. Beneficiaries are usually in the Galashiels area.
Contact: Mr Hunt  Tel: 01896 752379
We are planning a funding workshop event after the Easter break to support groups with their applications. Workshop dates and programme will be circulated in the next few weeks so keep an eye out for your YouthBorders e-bulletins.
YouthBorders also sits on the Strategic Youth Work Services Group where the CYPPP’s funding of 120K is allocated to local youth groups. Discussions are underway regarding progressing the grants as quickly as possible and we should have more news about that soon so watch this space.

For those of you participating in Youth Work Futures local action groups, you will be aware that we are applying for funding to resource the transitional phase from the current service to the new service in each locality. Gannochy Trust and Robertson Trust have both expressed an interest in giving to this project. We will be looking to the local action groups to identify a partner to make a joint application for transitional funding. 
Some funders are feeding back that management costs are too high for relatively small services; through our discussions, we are communicating the willingness of youth groups to work in partnership and to be smart in the use of resources. Both trusts are happy to consider funding the youth work sector in its new form in the longer term if they can see evidence that youth programme development is reaching further afield and impacting positively on more young people.
We have also spoken to Lloyds TSB who hope to re-open their community grants scheme later in the year. We’ll keep you posted. They also have a capacity building grant that could support some of the local action group work.
Rank are very interested in what we are doing but they like to fund individuals and invest in them as a kind of community champion. We may be able to apply in relation to the Youth Work Futures project and are continuing to communicate with them.

The funders forum meet every 3 months which includes heads of most of the above trusts. We believe the Borders’ strategy is being discussed at their next meeting as an example of good practice; we hope this will keep our project on the agenda and encourage maximum financial support.
Please do contact Bridie or myself regarding this bulletin if you want to discuss it further in relation to your own service. We really appreciate all of you who are giving up your time to work with us on the Youth Work Futures project. We are getting very positive feedback both from funders and from heads of service in the council and your contribution is very much acknowledged.

Emma Liddell, Development Co-ordinator

Contact: emma@youthborders.org.uk or bridie@youthborders.org.uk or tel: 01896 755110

