	BORDERS CVS FEEDBACK REPORT


	REP ATTENDING:  Liz Walthew


	CONFERENCE/SEMINAR/PARTNERSHIP MEETING:  CYPPP

	PLACE/VENUE:  Heart of Hawick 
	DATE: 17th Jan 08                           




	KEY POINTS: 

 LIT for the Hawick area attended. Discussion around number of consultations LITs being asked to take part in  and the different formats of these. CYPPP committed to try to rationalise this. LIT would like a single integrated planning process and format.

Commissioning sub group: I will now be invited to meetings.  They are working on some sort of plan for a ‘voluntary sector generic youth centre’ in each locality but have no clear picture of what this will be yet.

IAF: It was agreed that April was too early to start this for everyone but the pilots will take place. Also a timetable of the whole process will be prepared showing the various stages. Social Work is ready to put it all into action but it means more change for other agencies so it is recognised that it needs to be phased in.

LIT Review: This was agreed.

Budget: There will not be a 2.5% cut across all projects. Because of the issue of match funding which vol sector will lose, there will be a budget for the £1,341,000 with a line saying that any shortfall will be met from slippage – particularly from staff turnover. 

              Our offer to send a letter to Community Planning re the Fairer Scotland Fund was welcomed.

              Childcare Partnership funding is no longer ring fenced but part of the GAE for SBC.

Transforming Childrens Services: This has been delayed again. The report will be going to the relevant boards in February (7th and 12th) and then there will be a consultation exercise. CYPPP to be involved particularly with the Additional and Special Needs bits but also parts of other sections which are relevant.

Improving Services/Inspection/Self evaluation framework: There is a lack of capacity to deal with this at present but a presentation on it will be given at the next meeting so that we can better understand what is required.

Additional Needs Group; There was some discussion about the ongoing need for this group and it was agreed that it should be reformed, possibly with a different membership to deal with issues such as the CYP Mental Health Strategy. Stella will be the Chair.

The additional paper re elected member training etc, which I circulated late, was not really up for discussion as social work are taking forward all the actions already. There was a brief apology for not coming through the partnership first!

AOB: A paper was handed out giving an update on the Participation Strategy.




	OPPORTUNITIES/IMPLICATIONS FOR THE SPECIALIST YOUTH NETWORK: 

Funding will be at the same level as last year for those currently commissioned. My understanding is that the inflation increase will not be paid but I am not absolutely sure of this. ( I will confirm ASAP).

There is a considerable sum of money for voluntary sector commissions as the need is identified by CMATs. The new  commissioning process is still being worked on and is not likely to be in place until at least June.




	IMPLICATIONS FOR VOLUNTARY SECTOR:

There was no argument about the voluntary sector money remaining uncut. This was really positive and I hope means that at last we are being recognised a crucial partners.

Possibility to attract additional match funding.

Possible involvement in IAF pilots and material preparation.




	RESOURCE MATERIAL AVAILABLE FROM EVENT/MEETING:

I have asked for the budget papers and participation paper electronically.




	USEFUL CONTACTS/NETWORKS/WEBSITES INFO:




